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April 21, 2015 

 

Honorable Mayor & City Council 

 

RE: 2014 Year End Financial Reporting 

 

As required by Third Class City Code, the enclosed series of reports exhibit line item details 

of expenses and revenues and outstanding debits and credits at the close of 2014. 

 

Some of the pages provide additional summaries or tabled explanations of the City’s budget 

condition in 2014 as compared to previous years based on actual performance during 2014.  

 

I am pleased to report that through the end of 2014, all City funds performed within 

expected budget levels. General, Liquid Fuels, Refuse, Water, and Sewer Fund revenues 

outperformed expectations and overall expenses in all funds came in under budget. 

 

Please let me know if you have any questions or would like to see any additional 

information. 

 

 

Respectfully Submitted,  
 

 

 

Finance Director 

 
 
 
 
 
 
 
 
 
 

CITY OF  
TITUSVILLE 

2014 
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Revenues Overall  

 

Year End Revenues across all funds totaling $7,747,706 finished the year at 97% of budgeted amounts. As shown in the chart 

below, 2014 Revenues are higher in two of the six Major Revenue Sources shown when compared to 2013.  

ANNUAL FINANCIAL REPORT

City of Titusville -  Major Revenue Sources Across All Funds

KEY METRICS

REAL ESTATE TAXES OTHER TAXES REFUSE COLLECTION WATER SERVICE FEES

$1,865,795 $485,358 $390,434 $857,161

1% -3% -1% 1.3%

ALL METRICS

METRIC THIS YEAR (2014) LAST YEAR (2013) % CHANGE

REAL ESTATE TAXES $1,865,795.14 $1,845,608.95 1%

OTHER TAXES $485,357.80 $502,515.15 -3%

LOCAL IN LIEU OF TAXES $29,285.22 $46,286.25 -37%

REFUSE COLLECTION $390,434.00 $393,467.68 -0.8%

WATER SERVICE FEES $857,161.35 $846,003.38 1%

SEWER SERVICE FEES $1,894,400.64 $1,897,324.60 0%

2014

0%

$1,894,401

SEWER SERVICE FEES

6 YEAR TREND

 

 
Expenditures Overall 

 

Year End Expenditures across all funds totaling $6,759,838 finished at 87% of budgeted amounts. Contracted Refuse Collection 

charges increased as a result of a fee increase by the refuse hauler.  

 

ANNUAL FINANCIAL REPORT

City of Titusville -  Major Expenditures Across All Funds

KEY METRICS

REFUSE CONTRACT WATER ADMINISTRATION WATER LINE MAINTENANCE SEWAGE TREATMENT

$298,183 $70,881 $85,335 $437,072

4% 5% 42% 2.9%

ALL METRICS

METRIC THIS YEAR (2014) LAST YEAR (2013) % CHANGE

REFUSE CONTRACT $298,183.37 $288,027.17 4%

WATER ADMINISTRATION $70,880.55 $67,614.90 5%

WATER PUMPING $263,128.62 $299,875.42 -12%

WATER LINE MAINTENANCE $85,334.55 $60,242.44 41.7%

SEWAGE TREATMENT $437,071.80 $424,825.92 3%

SEWER LINE MAINTENANCE $15,615.63 $17,098.68 -9%

2014

-9%

$15,616

SEWER LINE MAINTENANCE

6 YEAR TREND
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Major Expenditures in the General Fund 

 

Year End Expenditures across all departments in the General Fund ended at 97% of budgeted amounts. City Department Heads 

continued to do an excellent job controlling expenses through the end of 2014.  

ANNUAL FINANCIAL REPORT
City of Titusville -  Major Expenditures in the General Fund

KEY METRICS

POLICE FIRE PUBLIC WORKS PARKS & RECREATION

$1,241,656 $746,697 $593,672 $88,371

2% -4% 3% 82.3%

ALL METRICS

METRIC THIS YEAR (2014) LAST YEAR (2013) % CHANGE

CITY COUNCIL $12,097.13 $13,017.87 -7%

MANAGER'S OFFICE $152,246.15 $138,507.58 10%

FINANCE DEPARTMENT $66,516.87 $68,197.20 -2%

TREASURER'S OFFICE $71,389.15 $71,759.29 -1%

POLICE $1,241,655.70 $1,214,749.43 2%

FIRE $746,696.60 $781,507.25 -4%

BUILDING INSPECTOR $65,721.70 $64,987.44 1%

PUBLIC WORKS $593,672.07 $577,062.18 3%

PARKS & RECREATION $88,370.97 $48,464.63 82%

INSURANCE $37,844.00 $55,518.33 -32%

6 YEAR TREND

2014

-32%

$37,844

INSURANCE

 

 
Natural Gas & Electric Expenditures 

Locking in at reduced rates helped to keep the City’s Natural Gas & Electric expenses under budget for the second straight 

year.  

ANNUAL FINANCIAL REPORT
City of Titusville -  Natural Gas & Electric Expenditures

KEY METRICS

POLICE PUBLIC WORKS WATER PUMPING SEWAGE TREATMENT

$6,287 $15,747 $88,175 $63,008

4% 12% -22% -17.9%

ALL METRICS

METRIC THIS YEAR (2014) LAST YEAR (2013) % CHANGE

CITY HALL $7,100.68 $6,498.58 9%

POLICE $6,287.24 $6,049.09 4%

FIRE $5,679.68 $5,414.59 5%

PUBLIC WORKS $15,747.02 $14,026.67 12%

WATER WORKS $11,111.72 $16,894.59 -34%

WATER PUMPING $88,175.40 $112,617.08 -22%

SEWAGE TREATMENT $63,007.81 $76,771.20 -18%

STREET LIGHTING $56,804.88 $66,534.65 -15%

6 YEAR TREND

2014

-15%

$56,805

STREET LIGHTING
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Vehicle Fuel & Oil Expenditures 
 

Fuel & Oil expenses continued to be an area that we constantly analyzed all year. The total budget across all funds in this area 

was $61,300. The following graphs illustrate a six year trend for expenditures.  

 

ANNUAL FINANCIAL REPORT

City of Titusville -  Vehicle Fuel & Oil Expenditures

KEY METRICS

POLICE FIRE PUBLIC WORKS PARKS & REC

$14,306 $3,795 $24,666 $2,788

-3% 15% 16% 41.1%

ALL METRICS

METRIC THIS YEAR (2014) LAST YEAR (2013) % CHANGE

POLICE $14,306.06 $14,707.50 -3%

FIRE $3,794.86 $3,314.11 15%

BUILDING INSPECTOR $392.40 $407.53 -4%

PUBLIC WORKS $24,665.93 $21,179.18 16%

PARKS & REC $2,787.58 $1,976.08 41%

WATER PUMPING $3,126.88 $4,238.71 -26%

WATER LINE MAINTENANCE $4,815.36 $3,176.79 52%

SEWAGE TREATMENT $3,245.31 $3,289.90 -1%

6 YEAR TREND

2014

52%

$4,815

WATER LINE MAINTENANCE

 
 

Fleet Fuel Usage Comparison 
 
The Fleet Fuel Usage Comparison below illustrates that although some departments came in over budget; mileage, gallons 

purchased, and dollar amount purchased are less in 2012 even with a higher average price per gallon. 2013 & 2014 reflect the 

opposite; a lower price per gallon with increased mileage and gallons. 

 

2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014

General 25,528 26,698 25,174 15,438 29,759 20,975 5,957 4,653 5,584 4,243 5,435 5,920 14,432 13,588 19,856 15,445 19,405 21,060

Bldg Ins 207 1,161 1,332 1,589 1,566 1,381 72 110 130 144 118 144 165 315 391 643 420 434

Parks 4,318 4,015 2,167 2,168 1,831 2,376 1,391 987 750 966 443 848 3,455 2,693 2,685 3,464 2,054 2,836

Water 16,083 10,112 10,705 14,601 12,959 14,123 2,264 1,718 1,845 2,190 2,078 2,248 5,232 4,999 6,926 8,098 7,471 7,956

Sewer 3,345 7,675 5,258 3,454 3,962 3,337 1,284 1,746 2,572 1,768 2,090 2,303 2,900 5,060 8,978 6,500 7,042 7,781

Police 4,558 4,724 4,706 3,758 4,366 4,349 9,832 13,332 16,944 14,035 15,499 14,194

Fire 535 540 460 537 959 1,038 1,100 1,340 1,592 1,815 3,434 3,688

Totals 49,481 49,661 44,636 37,250 50,077 42,192 16,062 14,478 16,049 13,607 15,489 16,850 37,115 41,327 57,372 50,000 55,325 57,949

Mileage Gallons $ Amt

 
 

2009 2010 2011 2012 2013 2014

2.311 2.854 3.575 3.674 3.572 3.439

Avg $/Gallon
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The General Fund Tax Dollar 
 
 
 
 
 

  

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
  

60¢ 
Public Safety 

Protection to Persons  
& Property 

Fire & Police 
2013 - 62¢ 
2012 - 62¢ 
2011 - 61¢        

23¢ 
Public Works 

Paving, Snow Removal, Storm 
Water Management, Street 

Sweeping & Signs 
2013 - 20¢ 
2012 - 20¢  
2011 - 19¢        
2010 - 17¢ 

11¢ 
General Government 
Council, Mgr, Finance, 
Treasurer, Legal, & IT 

2013 - 11¢ 
2012 - 11¢  
2011 - 13¢        
2010 - 19¢ 

4¢ 
Debt Service, Employer 
Paid Benefits, Insurance 
Equip Loan, Employee 
Retirement Buybacks, 

Pension Admin, Liability, 
Fleet, Flood, Law, & 

Public Officials 
Insurances 
2013 - 4¢ 
2012 - 3¢ 

2011 - 19¢         
2010 - 17¢ 

2¢ 
Community Programs 
Culture & Recreation 

Parks & Recreation, Shade Tree, & 
Library Contributions 

2013 - 4¢ 
2012 - 4¢ 
2011 - 3¢        
2010 - 3¢ 
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The Refuse Fund Dollar 

 
 
 

77¢ 
Refuse Collection Service 

2013 - 79¢ 
2012 - 79¢ 
2011 - 83¢        
2010 - 82¢ 

23¢ 
Legal & Audit Services, 

Equipment Leasing, 
Printing, Inter-Fund 

Transfers & 
Administrative Fees 

2013 - 21¢ 
2012 - 20¢ 
2011 - 16¢        
2010 - 17¢ 
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The Water Fund Dollar 

 
 
 

 23¢ 
Salaries, Wages, & 
Employee Benefits 

2013 - 18¢ 
2012 - 34¢ 
2011 - 35¢        
2010 - 44¢ 

47¢ 
 Insurance, Administration, & 
Inter-fund Transfers including 

Capital  
2013 - 55¢ 
2012 - 30¢  
2011 - 37¢        
2010 - 29¢ 

 25¢ 
 Utilities, Materials & 

Supplies 
2013 - 23¢ 
2012 - 25¢  
2011 - 24¢        
2010 - 23¢ 

5¢ 
Contracted Services  

& Equipment  
2013 - 4¢ 

2012 - 11¢ 
2011 - 5¢         
2010 - 5¢ 
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The Sewer Fund Dollar 
 
 
 

 
 32¢ 

Salaries, Wages, & 
Employee Benefits 

2012 - 36¢ 
2011 - 33¢        
2010 - 34¢ 

16¢ 
 Contracted Services & 

Equipment 
2012 - 25¢  
2011 - 13¢        
2010 - 16¢ 

15¢ 
  

Utilities, Materials & 
Supplies 

2012 - 14¢  
2011 - 19¢        
2010 - 26¢ 

 37¢ 
Insurance, 

Administration, & Inter-
fund Transfers including 

Capital 
2012 - 25¢ 
2011 - 35¢         
2010 - 25¢ 
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Year End Budget Detail 
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Cash/Investment Balance Analysis 
 
As we face each year with the possibility of declining revenues and rising costs, cash management becomes an increasingly 

important function. Utilizing cash reserves to maintain services, or incorrectly estimating the timing of cash needs can result 

in shortages of cash to respond to critical emergency or operational needs including payroll, debt service payments, 

equipment failure, lawsuits or unplanned repairs. As shown in the chart below, since 2011, administration is back on track in 

regards to maintaining adequate cash reserves. 

 
Long Term Outstanding Debt  The General and Water Funds remain debt free. 
 

2001 - PennVest Stormwater Sewer Note 

 
 Interest Rate Principal Interest Payments 

2015 1.00% 115,759 7,271 123,030 

2016 1.00% 116,917 6,113 123,030 

2017 1.00% 118,086 4,944 123,030 

2018 1.00% 119,267 3,763 123,030 

2019-2021 1.00% 313,264 4,170 317,434 

  783,293 26,261 809,554 

 
2003 - PennVest Stormwater Sewer Note 

 
 Interest Rate Principal Interest Payments 

2015 1.00% 151,294 28,829 180,123 

2016 1.00% 152,807 27,316 180,123 

2017 1.00% 154,335 25,788 180,123 

2018 1.00% 155,879 24,244 180,123 

2019-2023 1.00% 803,088 97,525 900,613 

2024-2028 1.00% 844,054 56,559 900,613 

2029-2032 1.00% 703,788 14,351 718,139 

  2,965,245 274,612 3,239,827 

 

2016 – USDA - Wastewater Treatment Plant Phase 3B Upgrade – General Obligation Bond - $2,882,000 

 

 Interest Rate Principal Interest Payments 

2016-2074 2.25% 2,882,000 1,378,479 115,224 

 

Fund 12/31/2006 12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 

          

General 405,694.83 207,568.56 40,848.39 80,434.81 48,587.05 309,314.25 477,294.40 554,026.75 707,531.26 

          

Refuse 12,614.58 5,151.05 771.64 16,313.08 21,804.62 67,882.32 94,326.69 125,611.03 116,016.82 

Water 106,865.23 92,791.30 15,348.07 133,307.55 393,066.37 468,332.41 512,804.46 388,777.28 476,492.67 

Sewer 413,334.84 632,790.37 905,698.24 1,326,411.41 1,008,750.61 1,454,736.81 2,141,764.91 2,580,427.47 3,227,941.87 

Sewer Investment 0.00 0.00 0.00 0.00 752,731.86 758,381.21 761,032.43 762,555.85 763,914.20 

 532,814.65 730,732.72 921,817.95 1,476,032.04 2,234,906.10 2,806,723.41 3,596,720.61 3,857,374.97 4,584,787.57 

          

Shade Tree  0.00 0.00 0.00 0.00 0.00 0.00 0.00 348.20 8,149.54 

          

Capital - General 0.00 0.00 0.00 0.00 0.00 0.00 0.00 31,027.28 -14,113.85 

Capital - Water 0.00 0.00 0.00 0.00 0.00 0.00 0.00 277,299.57 245,749.52 

Capital - Sewer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 303,875.21 105,687.97 

 266,766.03 401,822.94 411,540.00 262,098.68 357,275.83 369,266.70 267,578.55 612,202.06 337,323.64 
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Capital Project Planning / Remaining Reserves 
 

At the end of 2012 the Capital Fund Reserve balance was separated by fund to allow administration to see a more 

detailed break down of reserve balances in order to assess what is available/earmarked for use on future projects 

by fund without keeping separate checking accounts at the bank.  

 


